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AFICS/NY was founded to 
serve its members, and that 
purpose remains at the heart 
of who we are today. What has 
always made our Association 
strong is not only what we do, 
but who we are: a community 
shaped by decades of public 
service, shared values, and 
commitment to something 

larger than ourselves. Long after our careers as 
international civil servants have ended, those val-
ues continue to guide us—often expressed through 
the simple but powerful act of volunteering.

Our strength has never rested solely on mem-
bership fees or external support. Indeed, sup-
port from the UN Secretariat has varied over the 
years in an increasingly uncertain funding envi-
ronment, and we remain deeply grateful for its 
commitment, as well as for the consistent back-
ing of the UN Federal Credit Union. Most of all, 
however, AFICS/NY has been sustained by the 
dedication of its members. While it is often said 
that “cash is king,” our experience reminds us 
that service matters just as much.

The past year has been one of thoughtful innova-
tion and renewed energy. Members worked more 
collaboratively than ever, strengthening commu-
nication through our well-received semi-annual 
Bulletins. A particularly meaningful highlight 
was the commemorative film marking the 80th 
anniversary of the end of the Second World War 
and the creation of the United Nations, led by Jay 

Pozenel, Vice President AFICS/NY, in collabora-
tion with the UN. Projects like these demonstrate 
what a small, committed group can accomplish 
when experience, creativity, and service come 
together.

At the same time, we are keenly aware that sustain-
ing this level of activity requires a broader base of 
engagement. This year we have taken steps to plan 
more effectively and work more sustainably: clearer 
and more timely meeting summaries, a forward-
looking social calendar, interactive sessions organ-
ized by the Committee on After-Service Health 
Insurance and Long-Term Care (ASHIL), in direct 
response to member feedback, and the Membership 
Committee’s first Open House for new members. 
Each of these initiatives has strengthened connec-
tion and participation, and each has relied heavily 
on voluntary effort—supported, where necessary, by 
modest funding for essential projects such as sys-
tem upgrades and the launch of our new website. 
However, the next phase of upgrades will require 
new funding that is not yet available.

This moment is also part of a much larger global 
recognition of service. The United Nations has 
designated 2026 as the International Year of 
Volunteers for Sustainable Development, high-
lighting volunteerism as a key force in achieving 
the Sustainable Development Goals. Launched 
on International Volunteer Day 2025 under the 
message “Every Contribution Matters,” the year 
emphasises Volunteering for People and Planet—
recognising that experience, commitment, and 
civic engagement remain essential to building 

Editorial from the President of AFICS/NY

Sustaining Our Mission 
Through Service and Innovation
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resilient institutions and communities. This 
global focus affirms what AFICS/NY has long 
understood: meaningful service does not end 
with retirement, and every contribution counts.

As the current UN Secretary-General has 
observed, “Everyone has something meaning-
ful to offer, and every cause—from hunger to 
climate to humanitarian action—benefits from 
the enthusiasm and expertise of volunteers.” 
The same is true for AFICS/NY. Our Association 
thrives because members step forward, share 
their skills, and give their time. In doing so, they 
help weave a stronger fabric of care, continuity, 
and community.

Retirement is not an ending; it is a new chapter—
one rich with opportunity to serve, connect, and 
make a difference. AFICS/NY relies not only on 
goodwill, but also on members who are willing to 
step forward and help carry out our shared work.

Every member has something valuable to offer: 
experience, ideas, time, or expertise. If you have 

benefited from AFICS/NY’s services, events, or 
advocacy, now is the moment to give something 
back. Volunteering does not require a major com-
mitment—often a small contribution of time or 
skill can have an outsized impact. Financial con-
tributions, whether large or small, are another 
welcome way to support and sustain these efforts.

We need you. Reach out today. Send an email, 
express your interest, and let us know how you 
can help. By volunteering, you strengthen the 
Association, support your fellow members, and 
help ensure that AFICS/NY remains vibrant and 
effective for future generations.

This is how we sustain our mission. This is how 
we honour our shared legacy of service. And this 
is how—together—we continue to thrive.

Darshak Shah
President, AFICS/NY
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Bureau du
Président

New Year’s Greetings to All Colleagues and 
Friends of AFICS/NY from the 

President of the Federation of Associations 
of Former International Civil Servants

I take this opportunity to thank you all for the 
support you have given to FAFICS over the years, 
but most especially last year as we celebrated our 
50th anniversary. I also trust that you and your 
families had a blessed past year.

During the previous year, in addition to celebrat-
ing our 50th anniversary, we have strengthened 
our voice in various UN bodies. Our voice is now 
heard as a trusted and competent partner in dis-
cussions on pension governance. Building on 
FAFICS’ advocacy work, the FAFICS-sponsored 
increase in the Small Pension Adjustment scheme 
went into effect for new retirees in 2025. At the 
same time, we revitalized our connection to 
FICSA, the Federation of International Civil 
Servants Associations. Looking ahead, in 2026 I 
will be promoting a right-to-speak in the High-
Level Committee on Management.

We are continuing to explore various ways of keep-
ing in touch with FAFICS member Associations 

through Google and WhatsApp groups, and the 
FAFICS website. We are still working on improv-
ing the transparency and reach of succession 
planning—making the search and selection of 
volunteers truly world-wide and best-of-class. 
The unexpectedly large number of staff leaving 
the UN this year has raised concerns for both cur-
rent staff and retirees. We have followed these 
developments closely, and, both as FAFICS and 
through individual Member Associations, provid-
ed an unprecedented number of pre-retirement 
seminars to help inform affected staff of their 
options and challenges once they separate from 
their organization.

In 2025, several Associations and their members 
were deeply affected by natural disasters that 
have disrupted lives, strained local resources, and 
challenged community resilience. FAFICS stands 
in full solidarity with all those impacted. I encour-
age every member Association to extend sup-
port—whether moral, material, or operational—to 
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The Value of Community: 
Why AFICS Membership Matters

Membership is activism—it is an investment in our 
collective voice, our shared legacy, and our future.

When you join AFICS/NY, you are doing far more than 
adding your name to a list. You are strengthening a 
vibrant, global community of retired international 
civil servants who believe that service does not end at 
retirement. Together, we remain active, informed, and 
engaged—protecting our rights, supporting one anoth-
er, and continuing the values that guided our careers. 
We are a volunteer organization, run by volunteers for 
our collective good.

Why Membership Matters

Your membership powers our impact. While AFICS 
advocacy benefits all retirees, it is our members who 
make this work possible. Membership sustains the 
advocacy that protects pension and health benefits, 
keeps communication channels open and reliable, 
and ensures we have a seat at the tables where deci-
sions are made. Membership ensures we have a wide 
range of skills and experience to inform our work, so 
our volunteer Governing Board representatives and 
contributors represent the broadest possible range of 
needs and interests.

Through membership, we are able to:

•	 Preserve our collective voice by advocating effec-
tively for retiree rights and benefits.

•	 Strengthen our community by funding events, 
publications, and platforms that keep us 
connected.

•	 Protect our legacy by sustaining the values of 
service, solidarity, and fellowship that define us.

Board actively advocates for members’ concerns and the full 
retention of benefits.
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AFICS is not a social media page or an occasional 
luncheon. It is a community of engaged activists and 
volunteers who believe in staying connected, staying 
informed, and standing up for one another.

A Global Community with Shared Purpose

AFICS/NY now brings together more than 2,000 mem-
bers across the United States and 78 countries world-
wide, and connects to a Federation of 65 AFICS member 
associations representing roughly 22,000 UN retirees 
and their beneficiaries, in every region of the globe. 
Our members share a rich cultural diversity, common 
ideals, and enduring ties to the United Nations sys-
tem. That shared experience gives our community its 
strength—and our advocacy its credibility.

As a member, you can:
•	 Reconnect and build new friendships through 

social events, learning activities, Standing 
Committees, and soon-to-launch social media 
platforms.

•	 Stay informed and protected on pension benefits, 
investments, and governance through active rep-
resentation by the AFICS/NY Governing Board.

•	 Remain current on health insurance and ASHI 
matters, including Medicare Part B, through 
our direct participation in the Health and Life 
Insurance Committee.

•	 Volunteer your time and talents—support fellow 
members, learn new skills, or rediscover creative 
abilities set aside during demanding careers.

•	 Find purpose and structure in retirement by 
staying engaged in a community that under-
stands your professional journey and values your 
experience.

Active, Engaged, and Growing

In 2025 alone, AFICS/NY offered 14 member events, 
including a seven-week online class on Making Better 
Decisions, Mix & Mingles, luncheons, a post-Gen-
eral Assembly reception, a virtual UN architecture 
tour, open committee sessions, two bulletins, and an 

Services are managed by the Bureau and supported 
by the AFICS/NY Administrative Staff.

•	 UN System Support: Fosters member participation in the substantive 
activities of the UN system through writing, public speaking, and NGO 
involvement, and represents AFICS/NY upon request.

•	 Member Support: Provides information on legal, insurance, and other 
personal matters, as requested and as appropriate.

•	 Outreach: Provides support and outreach to individual members, as 
appropriate.
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A Snapshot of AFICS/NY Membership: Who Are We?
(As of 17 December 2025)

Note: As per Article II:4 of the AFICS/NY By-Laws, the surviving spouse of a member or 
associate member of the Association shall be entitled to membership or associate mem-
bership of the Association, for as long as he or she continues to pay the annual dues or, in 
the case of the surviving spouse of a life member, for the duration of his or her life.

Type Count Type Percent of Total
Life Member 1,744 Life Member 83%

Annual Member 176 Annual Member 8%

Over 85 Honorary Life Member 103 Over 85 Honorary Life Member 5%

Associate Life Member 77 Associate Life Member 4%

Associate Annual Member 4 Associate Annual Member 0%

Honorary Member 3 Honorary Member 0%

Grand Total 2,107 Grand Total 100%

Membership Count Membership Types

Age group Count Age group Percent of Total

Over 80 1,012 Over 80 48%

71-80 637 71-80 30%

60-70 268 60-70 13%

Unknown 172 Unknown 8%

Under 60 18 Under 60 1%

Grand Total 2,107 Grand Total 100%

Age Distribution (1) Age Distribution (2)
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Region Count Region Percent of Total

North America 1,744 North America 83%

Europe 159 Europe 8%

South America 74 South America 4%

Asia 69 Asia 3%

Africa 33 Africa 2%

Oceania 15 Oceania 1%

Middle East 10 Middle East 0%

Caribbean 3 Caribbean 0%

Grand Total 2,107 Grand Total 100%

Geographical Distribution (1) Geographical Distribution (2)

AFICS/NY members geographical distribution

Powered by Bing
©Australian Bureau of Statistics, GeoNames, Microsoft, Navinto, Open Places, OpenStreetMap, Overture Maps Foundation, TomTom, Zenrin
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Your Membership Dollars at Work

AFICS/New York is committed to using member-
ship dollars carefully and responsibly to support 
our community and protect our future.

Each year, your contributions help cover essential 
operating costs, including:

•	 Office and member support four days a 
week, provided by our dedicated staff;

•	 Travel and participation in FAFICS, pen-
sion, and related meetings;

•	 FAFICS annual dues;

•	 Secure electronic systems for our biennial 
Governing Board elections;

•	 Technical support for our hardware and 
software subscriptions;

•	 Office operations, supplies, honoraria, and 
small donations.

The United Nations Secretariat has been generous 
in its support of AFICS/NY over many years, includ-
ing assistance with related administrative and tech-
nical expenses, for which we remain very grateful. 
As the UN responds to its own evolving funding 
constraints, certain long-standing arrangements 
are being revised. Going forward, these changes 

will most immediately affect the support and host-
ing of the AFICS/NY website, with costs that will 
now need to be borne directly by the Association.

AFICS/NY’s revenue sources are limited and depend 
largely on the strength of our membership from year 
to year. Over the past several years, this has resulted 
in a growing reliance on reserves built up over time. 
Our social activities, while central to member engage-
ment, are run strictly at cost and do not generate net 
income for the Association. This model underscores 
a simple reality: without sustained growth in mem-
bership and contributions, our current trajectory is 
not sustainable in the long term.

Beyond these core annual costs, we are also facing 
several mission-critical projects that are essential 
to sustaining AFICS/NY and improving the mem-
ber experience:

•	 A complete redesign of our website to make 
it more dynamic, accessible, and interactive;

•	 Modernization of our member database, 
enabling online payments, credit card pro-
cessing, self-management, and directory 
access;

•	 Updating our outdated internal accounting 
system to ensure access for all office staff;

•	 Expanding events and activities for members.
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Membership Dues

For new and existing members:

  ♦ Lifetime membership  $500
  ♦ Annual membership  $65 (with a prorated fee schedule)
  ♦ Associate lifetime membership  $250
  ♦ Associate annual membership  $40

Already a member and want to do more? We offer these sug-
gested Giving Levels:

  ♦ Friend of the Association  $25
  ♦ Sustainer  $50
  ♦ Champion  $100
  ♦ Visionary  $250+

Every gift, no matter the size, makes a difference.

We gave our careers to the UN. Now, let’s give back to each other.

Via bank or UNFCU Member-to-Member transfer:
Bank Name: UNFCU
Organization Name: "UN ASSOC OF FORMER ICS"  
  [please note spaces between words]
Member Number: 1171620

Or make your cheque payable to “Treasurer AFICS/NY” 
 in US dollars and mail to:

AFICS/NY c/o United Nations
405 E 42nd Street
Room U-400
New York, NY 10017

We are grateful for your generosity and continued support.

*Please note that, as a 501(c)(4), donations to AFICS/NY are not tax 
deductible for US Tax purposes

Beginning in 2026, we will also face a signifi-
cant new recurring expense of hosting and 
maintaining our redesigned website. The UN, 
which to date has hosted our website free of 
charge, has informed us of a new fee structure 
if we are to continue to use their hosting plat-
form. This means that whether we remain with 
the UN or transition to a new hosting arrange-
ment, the new costs will be substantially high-
er and well beyond our current budget.

Considerable volunteer time has already 
gone into reviewing alternatives and meeting 
the UN’s migration deadline. Even so, these 
changes are placing substantial strain on both 
our volunteers and our finances—making 
strong membership participation and fund-
raising more important than ever.

A few facts help explain the challenge we face:

•	 83% of our members hold lifetime 
memberships;

•	 48% of our members are over the age of 80;

•	 Many lifetime members joined decades 
ago at significantly lower rates. Even 
members paying today’s $500 lifetime fee 
effectively contribute about $25 per year 
over 20 years, compared with $65 per 
year for an annual membership. While 
this structure has successfully encour-
aged lifetime membership, rising costs, 
changing demographics, and unexpected 
UN-related expenses mean that our cur-
rent model is under pressure.

These facts led us to launch our first-ever 
Giving Tuesday campaign in early December, 
and we are most grateful for the support shown 
to date.

Your continued support helps ensure that 
AFICS/NY remains strong, responsive, and 
able to serve both current and future members.
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A year ago in November I saw a message from 
AFICS/NY in my inbox inviting me to join their 
community. It so happens that I am deep into 
building professional communities, beginning 
with UNDP in 1999, when I used the newly cre-
ated e-mail group as a disruptive technology to 
connect our country office staff with each other 
and transform the organization’s knowledge-
sharing culture. I have been at it since then—
even starting up a company, PeerConnect, after 
15 years retired.

AFICS/NY celebrated its 55th anniversary in 
April. I was at the party. How did I miss it all 
these years?

My newly-found community was welcoming. I 
reconnected with many of my colleagues from 
my UN years, and met several whom I hadn’t 
known then but would have enjoyed if I had. 
In addition to connecting us socially, AFICS 
is playing an important role safeguarding our 

pension and healthcare benefits. Its website 
offers opportunities and useful information for 
current and future retirees. It nurtures close 
personal relationships, enabling us to remain 
in touch with the colleagues we shared our pro-
fessional lives with. And most of all, it is sus-
tained by volunteers, and passion works better 
than paychecks to get stuff done.

At the same time, I feel as if our composition can 
be broader, and better reflect the full range of 
retirees in our area. There will be a new genera-
tion of retirees who will be the future of AFICS, 
and we want to be sure we can attract them.

So I’ve put some thought into how we can make 
AFICS/NY more attractive to those who have 
not yet joined and those who will retire soon. 
Here are a few relatively simple suggestions:

A global membership directory: We are 
AFICS/New York, and I would love to see more 

We invited AFICS/NY member Steve 
Glovinsky to launch our new Suggestion Box 
by reflecting on the value of membership, 
how we can strengthen our shared goals 
of advocacy, connection and support, 
and how broadening our approaches—
especially through social media—can help 
attract a new generation of retirees. Steve 
has spent much of his career developing 
knowledge networks that connect people 
and ideas, and we are pleased to share his 
stimulating thought piece here.

Reflections on Maximizing Value for Membership
By Steve Glovinsky





18 AFICS/NY Bulletin  ♦  Vol. 55  ♦  No. 1  ♦  Fall/Winter 2025–2026

SOCIAL EVENTS
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Celebrating Membership: 
Highlights of 2025 Social Events

Dear Colleagues,

It is great to have you with us on the Bateaux on this beautiful crisp day. 
Enjoy the food, the drinks and most importantly each other's company!

On this beautiful day, I wanted to share with you an extract of the SG's 
speech to the last GA:

“Our world is becoming increasingly multipolar. This is positive 
reflecting a more diverse, dynamic global landscape.

But multipolarity without effective multilateral institutions 
can court chaos—as Europe learned the hard way resulting in 
World War I. It was multipolar, but there were no multilateral 
institutions.

Let’s be clear:

International cooperation is not naïveté. It is hard-headed 
pragmatism.”

I am sure you can all relate to these words. This reconfirms the impor-
tance of the UN and your contribution to the UN.

Every year we bring our members together in social activities. What 
better way to lift the winter doldrums, and reflect on the collective spir-
it that defined our careers at the UN? 2025 saw another much-loved 
and well attended gathering on The Bateaux. Our AFICS/NY President 
offered these words of welcome to the attendees.
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AFICS/NY with the UN Secretariat has produced a 
film for the 80th commemoration of the UN—“We 
the People of the UN”. The film will be screened 
as part of UN Day celebrations, organized by the 
United Nations Staff Union (UNSU). You are all 
invited to the UN Day celebrations—please come. 
If you cannot attend all the celebrations, please 
do join the screening of the film. It is an excellent 
film that stirs your emotion! The exact time of 
the screening and venue will be announced soon.

Members are what make AFICS/NY. There are a 
few people on this cruise as part of the AFICS/
NY group who are not AFICS/NY members. We 
are happy to have you with us as guests. We would 
love to have you as members, please join immedi-
ately! The deal of the month is life membership; 
do not miss the deal! The alternative is annual 

membership. There are many UN retirees in the 
tristate area who are not members of AFICS/NY. 
Convince them to join! Our mandate is to be the 
voice of retirees, especially in pension and ASHI. 
Tell us what we should do to attract more members. 
We have a Membership Committee, co-chaired by 
Dr Sudershan Narula and Debbie Landey. Please 
contact them or me with your ideas.

I would like to end by thanking Barbara, Veronique 
and Velimir for organizing this cruise, particu-
larly thanks to Barbara.

Enjoy the cruise!

Darshak Shah
Bateaux, New York, 15 October 2025

Bateaux, New York, 15 October 2025
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Milestone anniversaries invite ref lection. They 
also demand forward thinking. As AFICS/NY 
enters its 56th year, the Association is taking 
stock—not only of what it has accomplished, but 
of what it must do to remain strong, relevant, and 
connected in a rapidly changing environment.

Much has shifted over the past five years. The 
COVID-19 pandemic fundamentally altered how 
members engage with one another. While in-per-
son meetings have resumed, many members now 
prefer the flexibility of hybrid participation. This 
has affected attendance at the Annual Assembly 
and some long-standing activities. At the same 
time, a careful review of our membership data-
base—sadly including the removal of members 
who have passed away—made clear that overall 
numbers have declined since the pandemic.

In response, AFICS/NY has turned its attention 
to two priorities: attracting new members 
through targeted outreach and re-engaging 
current members—especially those in the 
Tri-State area—to play a more active role in 
supporting the Association.

It was against this backdrop that AFICS/NY host-
ed its first-ever Open House at its offices in the 
UNITAR Building on 45th Street and First Avenue. 
Designed to welcome both staff approaching retire-
ment and serving staff interested in joining the 
retiree association, the event aimed to clarify the 
role AFICS/NY plays and show, in practical terms, 
why membership matters.

Opening the Door 
to the Next Generation of Members
By Gail Bindley-Taylor
Chair of AFICS/NY‘s Communications Committee
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AFICS/NY is somewhat unique among retiree 
associations in that serving staff may join before 
they retire—an opportunity that benefits both the 
individual and the Association. The Open House 
created a relaxed, informal setting in which pro-
spective members could meet Governing Board 
members, ask candid questions, and learn directly 
from those who had already made the transition 
to retirement.

Planned by the Membership Committee and led by 
Co-Chairs Dr. Sudershan Narula and former AFICS/
NY President Debbie Landey, the event ran from 1:00 
to 3:00 p.m. and attracted roughly two dozen serving 
staff, many of whom expect to retire in 2026.

President Darshak Shah 
shared his own experi-
ence of joining AFICS/NY 
six months before retire-
ment, encouraged by for-
mer colleagues Debbie 
Landey and Jay Karia. He 
described it as “the best 
decision I ever made,” 
emphasizing the tangible 
support the Association 
provides. “Whether you have an ASHI issue, a life 
insurance question, or another concern, this is 
the one entity that represents you and gives you 
a voice,” he said. As an NGO, AFICS/NY offers 
retirees independent representation, free from the 
influence of funding partners, while amplifying the 
collective experience and expertise of former inter-
national civil servants.

Acknowledging that retirement can be daunting—
particularly for staff who have spent much of their 
careers outside the United States—President Shah 
underscored the value of belonging to a community 
that understands those challenges. “This organiza-
tion gives you people you can talk to, people who 
will guide you and help make your path easier,” he 
noted. He also highlighted opportunities for social 
engagement and committee involvement, conclud-
ing with a call to action: “When you become active, 

you start to feel part of the fabric of AFICS/NY. 
Become a life member and let us support you. 
That’s what we are here for.”

The discussion that followed reflected both practi-
cal concerns and broader perspectives. Questions 
ranged from the optimal time to join—particu-
larly amid ongoing UN separation packages—to 
whether AFICS/NY supports charitable initiatives. 
One participant raised the importance of reaching 
staff who are retiring from peacekeeping missions, 
noting the unique challenges they may face reinte-
grating into family and civilian life after years in 
the field—an insight that offered valuable food for 
thought as the Association looks ahead.

Overall, the Open House confirmed the impor-
tance of greater visibility and early engage-
ment with serving staff. It created space to listen, 
learn, and refine our approach. With that experi-
ence in hand, AFICS/NY plans to build on this ini-
tiative next year—opening the door wider to new 
members, fresh ideas, and a more vibrant, sus-
tainable Association.
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Luncheon at the 
“Evergreen on 38th”  
on 11 December 2025
Thirty-seven members gathered for our Fall 
Lunch, sharing good food, lively conversation, 
and the pleasure of being together.
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NEWS FROM THE UN



25AFICS/NY Bulletin  ♦  Vol. 55  ♦  No. 1  ♦  Fall/Winter 2025–2026

In a world marked by global crises ranging 
from war and climate change to gender inequal-
ity and the ethical dilemmas posed by artificial 
intelligence, it was reassuring to witness the 
United Nations reaffirm its founding purpose of 
strengthening global cooperation and serving as 
a meeting ground—and a stage—for peace. 

On 19 September 2025, on the eve of the High-Level 
Week, the General Assembly Hall— resplendent 
with its gold panel and newly unveiled UN80 log-
os—hosted a commemorative gathering marking 
the 80th anniversary of both the founding of 
the United Nations and the end of the Second 
World War. Delegates, staff, retirees, and civil 
society representatives filled the Hall, under the 
theme “Better Together: 80 years and more for 
peace, development and human rights” which 
provided an overview of the key issues and con-
text for the high-level meetings that would take 
place throughout the week. 

A documentary film titled “Voices of the world 
gather at the UN: What you need to know about 
UNGA80” set the tone for the evening, which I 
attended as Convenor with two other colleagues, 
Pat Duffy and Geoff Baldwin, representing the 
UN Staff 1% for Development Fund. For those 
of us who served the UN as international civil 
servants, the evening carried a particular reso-
nance. Familiar faces—leaders who helped shape 
the Organization across the decades—were pre-
sent, underscoring the UN’s eight-decade legacy 

and its continued relevance. The program opened 
with the UN Staff Recreational Council Chamber 
Music Society quintet performing Pablo Casals’ 
Hymn to the United Nations, last heard in this 
setting in 1971. The music set a reflective, almost 
reverent tone for what followed. 

In his keynote address, Secretary-General António 
Guterres paid tribute to “lives in service that had 
seen action,” urging perseverance at a time when 
global challenges seem especially daunting. His 
message was clear and timely: “Global prob-
lems demand global solutions.” He concluded 
with a call to collective responsibility, declaring 
“Together, we must work toward a better future 
for all.”

That theme carried through the subsequent inter-
ventions, notably delivered by women leaders of 
the Organization, who spoke candidly about the 
UN’s role in strengthening the world amid human 
rights challenges, violent conflict, and widening 
inequalities. 

UN@80: A Living Legacy 
Marking Eight Decades of UN Impact and Legacy

By Alice Harrison

Alice Harrison (Convenor), Geoff Baldwin, 
and Pat Duffy—Members of the UN Staff 

1% for Development Fund.
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AFICS IN ACTION

UPDATES FROM 
THE ASSOCIATION



31AFICS/NY Bulletin  ♦  Vol. 55  ♦  No. 1  ♦  Fall/Winter 2025–2026

The AFICS/NY Pension Committee has held 
monthly meetings throughout 2025, discussing 
local aspects of issues to be considered by 
FAFICS as a whole. This year, our thoughts have 
been focused on newly retiring staff affected by 
the UN80 initiative, especially in New York (and 
Geneva) which are the highest cost duty stations. 
Some individuals have already been given notice 
and some AFICS/New York members have been 
asked for guidance. Unfortunately, many of those 
notified that their contracts will not be renewed 
may have not planned to retire this year, especially 
those who will be required to leave the UN system 
before they are qualified for health or retirement 
benefits. 

Our observations and suggestions about the 
impact of inflation have been a continuous topic, 
including the recent impact on retirees and their 
dependents. With the downsizing and cost- 
cutting measures imposed on the UN System, 
the AFICS/NY Pension Committee has focused on 
preserving the value of entitlements and ensuring 
that the surge in retirements, does not lead to any 
delays in benefit processing to be implemented 
in New York and in other duty stations. This is 
consistent with the stance taken by the FAFICS 
delegation at the Pension Board. 

Key observations about inf lation protection 
discussed in this year’s AFICS/New York Pension 
Committee meetings were brought forward by 
the FAFICS delegation at this July’s Pension 
Board meeting, and were strongly supported 
by the Participants Group. The Report of the 

Pension Board to the General Assembly (A/80/346 
paragraph 91) specifically noted that: 

“FAFICS and the participants group inquired why 
the Fund was not investing in natural resources, 
particularly gold, citing its historical role as 
an inflation hedge, that is, without credit risk, 
especially under current fiscal conditions.” 

It has been clear this year that the AFICS/
NY Pension Committee has offered valuable 
suggestions, shared within AFICS/NY and with 
FAFICS worldwide. We look forward to future 
constructive dialogues in the coming year and 
wish everyone healthy and happy holidays. 

Pension Committee: 
	 Protecting Retiree Benefits
By Suzanne Bishopric & Jay Pozenel
Co-Chairs
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 At AFICS/NY, the Health Insurance Committee is 
your voice and your advocate on matters related to 
Health and Life Insurance. We are committed to 
keeping members informed, resolving individual 
concerns, and ensuring that retiree interests are 
well represented in policy decisions. Here is what 
we have been working on over the last six months: 

1. Navigating Premium Pressures: 
Protecting Your Pocketbook 

Over the past months, AFICS/NY’s Health 
Insurance Committee actively participated in 
semi- monthly meetings of the UN Health and Life 
Insurance Committee (HLIC). These discussions 
focused on reviewing the cost performance of 
the 2024-25 plans and the first six months of the 
current 2025-2026 health insurance cycle. This 
provided an opportunity to understand the trends 
in health insurance cost as well as opportunities 
for us to raise issues with the representatives of 
the third party providers (TPAs). 

As we all know, premiums for all health insurance 
plans were increased for the 2025-2026 cycle 
with Aetna and Worldwide plan with double digit 
increases of 16% and 18% respectively. It appears 
that cost performance of the current cycle is also 
showing an increasing trend in health costs. 

Noting the large increase in health claim costs, an 
obvious question is how do we continue to keep 
future premium increases at a minimum? 

It is our collective responsibility to ensure that 
medical expenses are kept at a minimum as UN 
health plans are SELF-INSURED plans, so premi-
ums are based on both the actual level of expen-
ditures as well as ensuring adequate reserves for 
each plan. While members continue to take posi-
tive steps to use the plans efficiently, some areas 
continue to require more actions from all of us: 

•	 Emergency Room (ER) visits for actual 
emergency treatment are, of course, nec-
essary. It was noted, however, that several 
ER visits were for non-Emergency medical 
treatments. The cost of ER visits remain 
quite high, each costing over $2,300 on 
average while participants also need to pay 
$100. Furthermore, it was noted that some 
members were repeatedly using ER facilities 
for routine medical treatment. This should 
be avoided. It is better to use Urgent Care 
Facilities which are now available every-
where, and provide basic medical services at 
much lower costs and with lower wait times 
compared to an ER. 

•	 While most members (Anthem–87%, 
Aetna—85%) use In-Network providers, 
it appears that many participants are still 
using out-of-network providers with signifi-
cantly higher costs. One example is that most 
members who need physical therapy use out 
of network providers at a cost that is over 
four times higher than that of in-network 
providers. We understand that some of the 

Health Insurance Committee (HIC): 
	 Safeguarding Retiree Interests 
By Jay Karia & Dr. Sudershan Narula
Co-Chairs
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The Communications Committee meets on the 
fourth Thursday of each month at 10:30 a.m. via 
TEAMS and less frequently in person. 2025 has 
been a productive and energizing year for the 
Communications Committee, marked by several 
successful initiatives and important groundwork 
for the future. Among the highlights was the 
launch of our well-received Summer Bulletin, 
which paid tribute to the 80th anniversary of the 
United Nations, the end of the Second World 
War, and the 50th anniversary of FAFICS, the 
Federation of Associations of Former International 
Civil Servants. The edition generated strong and 
thoughtful feedback from members, who praised 
its relevance, depth, visual design, and engaging 
articles. Several members also requested printed 
copies, and a cost-sharing arrangement is now 
being explored to produce a limited print run. We 
are entering the new year with the Fall/Winter 
Bulletin about to go to print, and we thank our 
members for their continued contributions, which 
remain the backbone of our publications. 

A major focus of our work this year has been the 
redesign of the AFICS/NY website. While our 
long-standing presence on the United Nations 
platform has served us well, member feedback 
and our outreach goals have underscored the 
need for a more interactive and flexible system. 
Our objectives include enabling two-way 
communication, creating a members’ portal 
for easy updating of personal information, 
modernizing our database, and allowing online 
payment of dues and event fees. With the support 

of a Project Manager and a web developer, we 
have completed extensive research and planning. 
We are grateful to the UN for its guidance, but 
given current cost constraints, we are pursuing 
more affordable and sustainable alternatives. We 
aim to identify a workable solution by the first 
quarter of the new year. 

We have also made progress in strengthening our 
digital presence by exploring a pilot Facebook 
group within the Governing Board. This will 
allow us to assess its usefulness internally before 
extending it to the broader AFICS/NY community. 

Greater coordination with other standing 
committees—particularly Membership and 
Events—has been another priority. These efforts 
support more strategic member recruitment 
and more targeted public relations outreach to 
increase participation in our activities. 

This year also saw the success of an innovative 
virtual tour of UN architecture, a collaboration 
of our Librarian and the Visitors Service of the 
Department of Global Communications. The 
event was well-subscribed and warmly received, 
and we look forward to expanding our online 
offerings in the coming year. 

Internally, we have begun strengthening our 
communication systems to improve turnaround 
time and responsiveness. We have also welcomed 
several new committee members whose skills 
have enabled us to establish dedicated editorial, 

Communications Committee: 
	 Connecting Us Together 
By Gail Bindley-Taylor and Andrew Nye
Co-Chairs 






