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AFICS/NY GB 473 
Minutes from the 473rd meeting of the Governing Board  

on Tuesday, 26 May 2026, at 10 am.   
 
Present: Nicholas Alipui, Steve Avedon, Jerry Barton, Gail Bindley-Taylor, 
Suzanne Bishopric, Marianne Brzak-Metzler,  Mac Chiulli,  John Dietz, Nancy 
Hurtz-Soyka, Deborah Landey, Sudershan Narula, Andrew Nye, Edward Omotoso, 
Jay Pozenel, Linda Saputelli, Darshak Shah, Gulden Turkoz-Cosslett,  Michael 
Zilberg. 
  
Absent with notice: Alejandro Caruso, Andres Castellanos, Robin DellaRocca, 
Furio DeTomassi, Pilar Fuentes Conte, Jayant Karia, Judith Karl and Michelle 
Rockcliffe. 
  
 
Appoval of the Agenda [1] 
 
1. The President opened the meeting at 10:05 am.  The agenda was as follows  
and was approved.  
 1. Approval of the agenda 
 2. Approval of the draft Minutes of meeting no. 472 of 14 April  
 3. Statement by FAFICS President - Mr. Jerry Barton  
 4. Darshak Shah's President's report  
 5. Financial Update 
 6. Demonstration of new AFICS/NY's website 
 7. Annual Assembly update 
 8. Committee Chairs/Co-Chairs' reports 
 9. Any Other Business  
              
Approval of the draft Minutes [2] 
 
2. The Governing Board adopted the Agenda and approved the Minutes of 14 
April 2026.  
 
FAFICS President Jerry Barton’s Presentation [3] 
3. Jerry outlined major challenges facing FAFICS as follows: 
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A. Pension Sustainability 
 Inflation, currency devaluation, and investment shortfalls threaten 

purchasing power. 
 Need to maintain strong engagement with the UN Joint Staff Pension Fund. 
 Continued focus on beneficiaries who are not computer literate. 

B. After Service Health Insurance (ASHI) 
 Rising costs, aging demographics, and long-term care pressures. 
 Uneven quality of medical care across countries. 
 Some agencies (e.g., IAEA) have unilaterally ended ASHI subsidies for new 

staff—likely to be legally challenged. 
C. Associations & Membership 

 Aging membership, fewer volunteers, and increased isolation. 
 Need for stronger support to surviving spouses. 
 Associations must help retirees navigate tax, residency, and administrative 

issues. 
D. FAFICS Financial Stability 

 Annual budget ~$40,000, mostly spent on travel. 
 UNFCU provides $10,000 annually. 
 Need for new income sources and possibly formalizing FAFICS’ legal status 

to receive bequests. 
E. Credibility & Visibility 

 Must strengthen global presence, transparency, and communication. 
 Need more associations worldwide; some countries with many retirees still 

lack AFICS associations. 
F. FAFICS Elections (July Council) 

 Two candidates for President: Darshak Shah and Marashetty Seenappa 
 Treasurer race: candidates from Geneva and Panama. 
 Vice-president nominations ongoing. 
 Logistics for the Council meeting are progressing well. 

 
Board Discussion Following Jerry Barton’s  Remarks 
Key themes raised: 

 Alarm over IAEA’s ASHI decision and its implications. 
 Need to demonstrate value to members and justify dues. 
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 Importance of succession planning and bringing in newly retired staff “at the 
top of their game.” 

 Suggestion to allow staff associations to observe FAFICS Council meetings 
to improve visibility. 

 Need for strategic targeting of countries with many retirees (e.g., Sweden). 
 Proposal to develop a toolkit for forming new AFICS associations. 

 
President’s Report  [4] 
 

4. Darshak Shah provided the following updates:  
 

- Opening & Logistics 
 

 As this was the first meeting held in a new temporary space at UNICEF 
House, he expressed thanks to UNICEF and UN staff for facilitating the 
move. 

 Two AFICS/NY workstations remain at UNITAR  (3rd floor) to allow 
retirees with badges to access services without UNICEF security 
complications. 

 Preparations underway for the Annual Assembly on 29 May, including a dry 
run and reception planning. 
-  Membership & Outreach 

 The pre-retirement seminar hosted by the Staff Associations and the Open 
House were highly successful:  

o Largest number of questions ever recorded. 
o ~15 new members joined, most as lifetime members. 

 Spring luncheon was also successful. 
 Continued emphasis on reaching new retirees early, especially GS staff, and 

encouraging formation of AFICS associations in countries lacking them 
(e.g., Jamaica, Serbia, Ireland, China). 

- Assembly Reception Logistics 
 Concerns raised about controlling access to the reception. 
 Barbara Linardo will manage check-in lists; security will be present. 
 Volunteers needed for set up. 
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 Financial Update [5] 
 
4. Mac Chiulli informed as follows: 

 Membership: 2,060 active members, slightly down from 2024. 
 Income (2025): $51,707; expenses: $63,544. 
 Large 2024 write-off of old receivables no longer needed. 
 Cash balance: ~$70,000. 
 Successful Giving Tuesday campaign and ongoing fundraising efforts. 
 Charities Foundation:  

o Two grants issued in 2025 
o Income $1,467 (mostly interest). 

 Need to balance transparency with avoiding unnecessary alarm. 
 Demonstration of new AFICS/NY's website [6] 
5. Andy Nye and Gail Bindley-Taylor introduced the new AFICS/NY website 
built on Wix, optimized for members. 

 Its main features include: 
o Announcement blog 
o In memoriam section 
o Events calendar 
o Payment instructions 
o Resources (tax, legal, pension, etc.) 

 Members were encouraged to test the site and send feedback. 
 
 Annual Assembly Update [7] 
6. Nancy Hurtz-Soyka informed as follows:  

 There were some 50 confirmed attendees. 
 Some speakers were now unavailable; substitutes arranged. 
 HLIS webinar helped reduce expected question volume. 
 Technical tests underway for remote speakers. 

 
 Committee Reports [8] 
7. Dr.  Narula informed as follows: 
A. Nominating Committee 

 Election results to be announced at the Assembly. 
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B. Membership Committee 
 Strong collaboration with UN Staff Union. 
 Open house success was credited to strong team effort. 

C. Health & Life Insurance Committee 
 HLIS webinar successful. 
 Emphasis on:  

o Cost avoidance. 
o Understanding that UN health insurance is self-funded. 
o Revised contribution brackets benefiting lower pension retirees. 

8. Jay Pozenel informed as follows: 
D. Pension Committee  

 Preparing AFICS inputs for FAFICS Council. 
 Monitoring GA mandated pension plan review. 
 Need to update list of reliable tax advisors. 

9. Gail Bindely-Taylor informed as follows: 
E. Communications Committee 

 Bulletin nearly complete. 
 Need for better content management timelines. 
 Website and communications team praised. 
 She was stepping down as Chair and that Andy Nye would be taking over 

the Chair position. 
 

10. Nancy Hurtz-Soyka and Mac Chiulli informed as follows: 
F. Events Committee 

 New events model: paid, small group, NYC-based activities. 
 Successful laptop sale fundraiser (~$10,000). 
 Upcoming East River walk on June 25. 
 Exploring virtual events for non-NY members. 

 
Any Other Business [9] 
11. Darshak  Shah informed as follows with respect to acknowledgements & 
transitions: 

 Warm tributes to Steve Avedon and Gail Bindley-Taylor for a decade of 
service to the AFICS Governing Board. 
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 Plans for a celebratory lunch for departing board members. 
 Recognition of Nancy Hurtz-Soyka’s exceptional service as Second and 

First Vice-President of the AFICS/NY  Governing Board. 
 Moment of silence for Peter Lillie, former FAFICS Rapporteur, who passed 

away in Vienna  
 Note that former FAFICS President Marco Bresci is hospitalized. 

12.  The meeting adjourned at 1:16 pm. 
 
 

***** 


